


STRATEGIC BUSINESS SERVICES

? Landscape Maps of the Al/ML ‘market space’. This provides unigue insight including relevant startups (which is
often missing from generically available research) and serves as a ‘'marker’ to assess market evolution & velocity in the future.

> Market Evolution Scenarios use landscape maps (above) as a starting point to project likely directions in these

fast-moving markets.

> Offerings Identification to determines where Al/ML capabilities can make a material difference and identifies promising areas for
expanding a client’s product/service footprint. This also can help improve a client’s competitive position.

® Use Case creation in Al/ML specific to a client’s industry.

> Business Case Development for the new Al/ML product/service areas including guidance internal go/no-go decisions regarding new
initiatives.

Al/ML Assessment of a client’s business environment.

Benefit Identification and Evaluation of key business areas / processes where Al/ML technologies are likely to provide significant
benefit.

Al/ML Technologies Overview that is relevant to the key business areas with leading vendors identified for each.
Al/ML Initiatives including RFP development specific for the client’s business and tailored to their business goals.

Technical and Business Evaluation of vendor responses and proposals.
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Independent 3rd Party Assessment and Security Audit of a client’s business from an Al/ML technology perspective.

TECHNICAL AND IMPLEMENTATION SERVICES

¥ Technical Strategy Consulting including Onsite workshops / Documenting use cases / Roadmap strategy / Identify gaps and

immediate needs

> Big Data Engineering for all of the Hadoop ecosystem including Data Quality / Data Governance / Building Meta data repositories /
Meta data architecture - Cloudera and Hortonworks stacks.

Data Science Al / ML - Predictive and Prescriptive and High Performance Computing(HPC).
Data Visualization Tableau or QlikView.

DevOps & Cloud Migration - AWS / Azure / Bluemix.
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Cabot Partners offers expert services in Al/ML to:

Enterprise Applications (Java / .Net / SQL / Mobile apps dev).

® Help build and grow desired revenue and profitability of their Al/ML solutions by delivering white
papers, market/competitive assessments, Total Value of Ownership (TVO) and Return on Investment (ROI) Studies, 3D
animation videos, webinars, solution briefs, eBooks...etc.

() Help navigate the complexities of the technology landscape to gain competitive advantage and to optimize
their Al/ML initiatives.

To find out how we can assist you, please contact




